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Communications Plan



Communications Plan

• What are your objectives? 

• Who are your priority audiences?

• Where can those audiences be found 

and engaged?

• Which forms of communication best 

reach your target audiences?

• How will you measure success? 

• What is the schedule? 



Communications Plan



Communications Plan
• 360° approach

• What is the best way to reach your 

target audiences?

• All activities work together



Communications Plan
Targeted Timeline



Messaging



Social Media
• Use images and hashtags 

▪ #SustainableJersey

▪ #SJGrants

▪ #NJSustainabilitySummit

▪ #NJStudentClimateChallenge

▪ #WhyIParticipate

• Share relevant content; partner posts

• Engage. It’s not a one-way push of info

• Tag partners and individuals 

▪ Twitter: @SJ_program  @SJ_schools

▪ Facebook: @SustainableJersey

▪ LinkedIn: Sustainable-Jersey

▪ Instagram: @Sustainable-Jersey

▪ TikTok: @SustainableJersey



Social Media
• Links: 

– Put link at top of post copy

– Shorten: free resource 

https://bitly.com/

– Add Linktree to Instagram bio: 

free resource https://linktr.ee/

leads to a landing page 

containing multiple links to 

content

https://bitly.com/
https://linktr.ee/


Social Media
• Events and awards: Take a 

photo and post it!

• Share posts: Good Food 

Bucks Post – 19 shares

• Use free tool: Canva 

www.canva.com; online 

graphic design tool to create 

social media posts and more

http://www.canva.com/


Analytics
• Review and use your 

social media analytics

• Measurement/outcomes

– Reach, engagements, 

likes, mentions, shares



Social Media
• Search your hashtags

• Check your notifications

• Like and comment on 

other posts

• Respond to comments

• Add links to social media 

from website



• Must be news: impact; immediacy; 

new data or research; award

• Build media list: name, email, 

phone, type of coverage (target the 

right beat)

• Email distribution

– E-mail to media contacts

– Distribution service: $200-

$400/release

• Follow-up and add articles to 

website, social media

Media Relations



Be the Change. 
Communicators 
are Modern Day 
Superheroes.
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Agenda

1. Setting up an Email

2. Don’t Over do it 

3. Analytics are key

4. Mailing List

5. Link Everywhere

6. Bit.ly 

7. Website



Setting up an email
• Update (email)

– Choose a recognizable sender name

– Invest in your subject line 

– Utilize preheader text 

– Use mobile-responsive email 

templates

– Limit the number of fonts

– Use email friendly fonts

• Arial, Courier New, Georgia, 

Helvetica.



Don’t over do it 
• Content

– Keep stories clear and concise

– Try to limit the amount of information 

in each email

– Include one primary call to action

– Eye catching graphics

• Schedule 

– Send according to audience or event

– Day of event = Spike in registration

– Do not over email



Analytics are key
• Analytics

– Bounces

• Bad emails, never opened, 

Vacation/out of office

– Contact lists

– Clicks

• See which program 

had the most engagement

• Use tools: 

– Mailchimp - Free

– Constant Contact - $12/month

https://mailchimp.com/resources/email/
https://www.constantcontact.com/blog/what-is-email-marketing-2/


Mailing lists
• Google forms or physical forms

– Ask for as much information as 

possible

– Create different mailing lists based 

on that information

– Keep mailing list updated

– Make sure to link mailing list 

anywhere you can (website, social 

media sites, etc.)



Link everywhere
• Where to link mailing list, social media 

and programs 

– Linktree, website, email, social media 

– Make sure all of your contact information 

and media platforms are always easily 

accessible

– Keep events in order, and make 

sure to update consistently 



Bit.ly links
• Bitly

– Free Resource 

– Great for Analytics

– See which link is most clicked

– See which programs are most popular

– Able to see around what times 

people engaged



Website
• If you are interesting in having a 

website page reach out to your 

municipality.

• Plug any and all information 

about your Green Team

– Contact information

– Members

– Achievements

– Initiatives 

– Team meetings

– Funding Links
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Promoting Your School 
Green Team
Carolyn McGrath
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Hopewell Valley Regional School District



Methods of Communication

1. School communication channels

2. Local print and online media

3. Social media

4. Website

5. Partnership with local organizations



School 
Communication

Channels



Local Print and 
Online Media



Social Media



Website



Partnerships 
with Local 

Organizations
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Who we are:
Tri-County Sustainability 

• Sustainable Jersey Hub for 

– Burlington, Camden, & Gloucester

(The Philly Suburbs)

– 101 towns

– 10 Legislative Districts

– 1.2 Million residents

– Approx. 20% of all NJ Green Teams



Sharonda Allen, MPA
Tri-County Sustainability (TCS)

• Co-Chair, TCS Environmental Justice

– Community Outreach Czar

• Climate Reality Project NJ Chapter Co-Chair

• Operation Grow Executive Director

• Educator & Mentor



It takes a village
Empower your members

• Multiple Hub members as social 

media page admins

– Different content perspectives

– Larger network opportunities 

including geography and social 

media algorithms

– Sense of ownership by members

– Coverage in case of absence



Leave no demo behind
Reach your audience where they are

Platform Audience/Reach Frequency Content

Older, Female 

(core volunteer base)

Daily Promote events. Boost & Like REGIONAL municipal, county, individual 

green team’s posts. Keep it lighter (gardening, recycling tips, etc.)

Elected officials, State 

Agencies, Media

Real Time Serious topics. Tag Gov, Senators, Reporters, etc.. Policy support/ 

awareness. Okay to use humor where appropriate. Boost elected, reporters

Businesses, Building 

Trades, Young 

Professionals

2x Daily Promote events. Boost & Like REGIONAL businesses, universities, trade 

group and nonprofit sustainability-related content. Congratulate where 

appropriate. Offer opinions on hot button REGIONAL environmental issues.

Younger demographic 

(18-24)

Real Time TCS is limited on Instagram and needs to improve on this channel. Note: 

Due to security concerns, our organization does not have a TikTok channel.

Everyone. Saturation. Monthly Blunt sword. Use judiciously. Do not over-email. TCS sends, on average, 1 

official account email blast per month to promote our General Meetings.

Everyone. Town square. Real Time Discord is our online community for TCS members to ask questions, plan 

events, and use as a reference library for all regional sustainability topics 

Video content repository 

to link to.

Real Time All TCS meetings and videos are posted to our YouTube channel to use as 

a link for sharing across all other social media platforms



#Tag, you’re it
… and bump, bump, bump

• Build your brand by tagging

– Congratulate electeds on policy wins

– Help raise awareness for issues

– Say thank you to guests and/or 

promote their appearances at your 

upcoming events



Follow to be a leader
Sharing other’s content helps build your brand

• Follow (like & retweet) 

– ALL members of NJ Legislature

– State Agencies (DEP, EDA)

– Official Municipal & County Accounts

– Unofficial local neighborhood groups

– Mayors and other local electeds

– Other NJ environmental orgs 

(Sustainable Jersey, NJLCV, NJ Sierra Club)

– ALL regional media outlets (6ABC) and 

reporters (NJ Correspondents)

• Humor is okay 🤣



Content is King
Record & Post Everything

• TCS YouTube Channel

– Full meetings

– Shorter Segments

– In-person events

– Edit for length

– YouTube clips more 

user friendly on social 

media than Google 

Drive links



Keep it local, stupid
Local context gets attention

• Focus on local or regional 

angles of climate and 

sustainability content

– Tag locations (towns, 

counties, businesses)

– Add instructions or 

actions, where possible



Results: LinkedIn 



Results: Mailchimp



DISCORD
The town square & repository for sustainable content



Stay active & follow us
Tri-County Sustainability: we follow back!



SUSTAINABLE JERSEY TECHNICAL ASSISTANCE

Sustainable Jersey staff can help your municipality or school district identify 

and apply for incentives that lower energy usage in your facilities and save 

money.

Email info@sustainablejersey.com to learn about current technical 

assistance options open to your school or municipality.

For more information please visit: bit.ly/EnergyTAforMunisandSchools

2023 MUNICIPAL CERTIFICATION CYCLE

The next deadline to apply for certification is May 12, 2023. The final 

application deadline is July 27, 2023. View the full cycle timeline on the 2023 

Certification Cycle page.

For more information please visit: bit.ly/MuniCertCycle

2023 SUSTAINABLE COMMUNITIES GRANT PROGRAM

Atlantic City Electric and Sustainable Jersey are pleased to offer $50,000 to 

support municipal environmental stewardship and resiliency projects in 

Atlantic City Electric’s service territory. Municipalities are encouraged to work 

with local organizations on applications, which are due June 29, 2023. An 

informational webinar will be held on May 15, 2023 from 1:00pm - 2:00pm.

For more information please visit: 

http://www.bit.ly/SustainableCommunitiesGrantProgram

TRI-COUNTY SUSTAINABILITY GENERAL MEETINGS

This Sustainable Jersey Regional Hub will host virtual meetings on a variety of 

sustainability topics throughout the year. The next meeting is May 31, 2023 from 

7:00pm - 8:00pm.

For more information please visit: http://www.bit.ly/Tri-CountySustainability

2023 SCHOOL CERTIFICATION CYCLE

The final deadline to apply for certification and Digital Schools Star Recognition is 

June 15, 2023. View the full cycle timeline on the 2023 Certification Cycle page.

For more information please visit: http://www.bit.ly/SchoolsCertCycle

TREES FOR SCHOOLS PROGRAM, TREE-PLANTING GRANTS FOR NJ 

PUBLIC SCHOOLS, COLLEGES AND UNIVERSITIES

The Trees for Schools program will provide $2.5 million in grants to New Jersey 

public school districts, county colleges and state colleges and universities to fund 

the planting of trees on campuses across New Jersey. Competitive grants of 

$10,000 to $500,000 will fund costs associated with planning, site preparation, 

trees, planting, watering, monitoring and related expenses over a three-year 

period. Applications are due on July 13, 2023, for spring 2024 plantings. An 

informational webinar will be held on May 18, 2023 from 3:00pm - 4:30pm. The 

Trees for Schools program is a collaboration of the New Jersey Department of 

Environmental Protection, The College of New Jersey and Sustainable Jersey.

For more information please visit: bit.ly/TreesforSchools

Upcoming Events and Opportunities

mailto:info@sustainablejersey.com
http://www.bit.ly/EnergyTAforMunisandSchools
http://www.bit.ly/MuniCertCycle
http://www.bit.ly/SustainableCommunitiesGrantProgram
http://www.bit.ly/Tri-CountySustainability
http://www.bit.ly/SchoolsCertCycle
http://www.bit.ly/TreesforSchools


Sustainable Jersey Underwriters and Sponsors



Thank You

Session slides will be available on sustainablejersey.com by 6/30.




