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Energy Actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

» Energy Efficiency for * On-Site Geothermal * Fleet Inventory
L. Municipal Facilities » On-Site Solar » Purchase Alternative
Municipal/Schoogl . Energy Tracking and +10 pt storage/resilience Fuel Vehicles
Facilities Management + 5 pt solar thermal * Meet Green Fleet Targets
* On-Site Wind

* Buy Renewable Energy

* Energy Assistance * Make Your Town Solar * Make Your Town Electric
Community Outreach Friendly Vehicle (EV) Friendly
Energy Use » Commercial Energy * Municipally Supported * Public EV Chargers
Efficiency Outreach Community Solar * Electric Vehicle Outreach
* Residential Energy » Solar Outreach
Efficiency Outreach * Renewable Government

Energy Aggregation (R-
GEA)



Energy Efficiency for Facilities Action

Schools

5 points - Audit on at least one building
10 points - Local Government Energy Audit (LGEA)
15 points - Significant upgrade work
20 points - LGEA on all buildings PLUS significant upgrade work
30 points - Efficiency upgrades; 10%-19% decreased energy use
40 points - Efficiency upgrades; 20%-29% decreased energy use

50 points - Efficiency upgrades; at least 30% decreased energy use



Why Participate Energy Technical Assistance?

Energy Technical Assistance

Improves building comfort and safety
Lowers carbon footprint

Saves money

Technical assistance scaled to fit
needs of municipality or school district.

Designated primary contact
Access to utility bills

Monthly meetings during active technical
assistance period



How Energy Technical Assistance Works

PAST
Compile municipal or school district energy history

PRESENT
Analyze current energy use

FUTURE
Identify opportunities for facility upgrades and funding / incentives



Energy History

NJCEP and/or Utility energy

incentives received

Completed Sustainable

Jersey energy actions

©)

®)

©)

©)

Additional information:

Planned new construction projects
Recent building acquisitions
Upcoming renovations

Other relevant information

SUSTAINABLI

QJERSEY)

Sustainable Jersey Energy History Report for Mayberry School District

NICEP Incentives History

Project

Invoiced

Premise

Year Type NJCEP Program e 5q.Ft Street Address
2011 | Work | DirectInstall $50,000.00 22,162 | Elementary School, 359 Henry Ave
2012 | Work | Direct Install $20,550.70 8,500 | Garage, 120 Carol Ave
2012 | Work | Direct Install $17,138.88 10,000 | Middle School, 359 Ohara Ave
2012 | Work | Direct Install $21,971.87 22,100 | High School, 574 River Street
2015 | Audit | Local Government Energy Audit $2,827.37 22,100 | 574 River Street
2015 | Audit | Local Government Energy Audit $3,432.11 39,000 | 1618 Alton Ave
2015 | Audit | Local Government Energy Audit $3,180.14 22,162 | 359 Ohara Ave
2015 | Audit | Local Government Energy Audit $1,915.00 1,900 | 574 River Street
2015 | Audit | Local Government Energy Audit $3,432.11 9,295 | 105 Durham Rd
2015 | Audit | Local Government Energy Audit $2,925.52 28,691 | 187 Night Ave
2015 | Audit | Local Government Energy Audit $2,960.00 8,550 | 120 Border Ave

Sustainable Jersey Energy Action History

Action

Years Certified

Energy Efficiency

Carbon Footprint *

2010, 2019

Energy Tracking and Management

32010, 2016, 2019

Energy Efficiency for School Facilities *

Renewable Energy

On-Site Solar Energy

On-Site Geothermal

2019

Buy Renewable Energy




Utility bill review

o Map meters to facilities
o Look for anomalies
o Request energy data from utility

Set up energy tracking system
o ENERGYSTAR Portfolio Manager
Energy Tracking and Management

10 pts

* 12 months utility data
e 20 pts

* ongoing tracking

* benchmarking

Energy Usage in Facilities

ey ENERGY STAR®

=& PortfolioManager®

MyPartiolio Sharing Reparting i T

Municipal Building and Police Depanment E it el 3 st

54 Falmount Averwa, Chatam, K 07320 Map
Purtfuic Marger Property ID. 2759533
Ve Buik 1910
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Meter Summary
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2 - Used b Coenpule Metics

Al A Mt

Currarit Enargy Dato
Apr 30 2018
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Bl Data

1 Manually

2 Use our simple sprosdzhect fone
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ENERGY STAR® Statement of Energy
Performance

Highland Park Municipal Building (Borough Hall)
Primary Property Type: Offi

ima = ice
Gross Floor Area (f*): 15820
Built: 1878

For Year Ending: December 31, 20138
Date Generated: Apil 08, 2010

1. The ENERGY 3TAR soorm 16 2 1-140 assecoment of 8 buliding's anangy affisiensy 25 comparnd with simiar bulidings natiomwice, adjusiing

Property & Contact information

Property Address
Highland Park Municpal Building

Energy Consumption and Energy Use Intensity (EUI)

Site EUI Annual Ellﬂwll!'ﬁlt:ﬂ!m g

68.8 kB g Gm%} msssEm;
Blectric - Solar (kBtu) 23911 (2%)

Source EUI Annual Emissions

Comparison
Nabmﬂm.‘iiteEl..I(lBim‘ﬂ‘] a2
National Median Source EUL (kBhufE) 038
% Diff from National Median Source EUI 2%

Greenhowse Gas Emissions {Metric Tons 53
132.4 kBt Cozelyear)

EPA’'s ENERGYSTAR Portfolio Manager (ESPM)



Identify Needs and Incentives

» |dentify priorities for upgrades
o List particular equipment priorities

o Known overheating/underheating issues, etc.

 Review incentive options

o New Jersey’s Clean Energy Program
o Electric and Natural Gas Utility Programs

o Federal and other resources

* Apply for selected incentives




NJCEP
Incentives

 New Construction
(residential, commercial,
government)

e Combined Heat & Power
& Fuel Cells

» Local Government Energy Audit

« Energy Savings
Improvement Program

T —
New Jersey's ———

cleanenergy

program™

https://njcleanenergy.com/muni

ntact Us | Site Map

Search

COMMERGIAUNINDUSTRIALY

COMMERCIAL, INDUSTRIAL
LOCAL GOVERNMENT
¥ PROGRAMS

¥ EXISTING BUILDING 5§ ENERGY
EFFICIENCY

BENCHMARKING

LARGE ENERGY USERS
PROGRAM

LOCAL GOVERNMENT ENERGY
AUDIT

UTILITY PROGRAMS

r NEW CONSTRUCTION ENERGY
EFFICIENCY

SINGLE MEASURE:
SMARTSTART NEW

CONSTRUCTION

MULTI MEA SURE: CUSTOMER
TRILORED

COMPREHEN SIVE: PAY FOR
PERFORMANCE

¥ DISTRIBUTED ENERGY RESOURCES

COMBIMED HEAT AND POWER -
FUEL CELL

DER MICROGRID FEASIBILITY
STUDIES

¥ OTHER!SPECIALIZED

EMERGY SAVINGS
IMPROVEMENT PROGRAM

(ESIP)

Home » Commercial & Industrial

Local Governments, Schools and Non-Profits

Note: Select energy_efﬁciency{ programs for existing
buildings are transitioning to the utility companies

To learn more about this transition and for utility contact information, please visit thiz page.

NJCEP Pay for Performance (P4P) for existing buildings and MJCEP Direct Install will no
lenger accept applications starting July 1, 2021. All eligivle applications accepted before
that time wil continue with NJCEP until final payment.

PSE&G customers who purchased electric or natural gas energy efficiency equipment
prior to June 1, 2021 may be eligible for SmartStart Buildings (S5B) andior Customer
Tailored Energy Efficiency Program (CTEEF} rebates. For non-PSE&G customers,
equipment purchased prior to July 1, 2021, may be eligible for SSB and CTEEP rebates.

For projects (single- or multi-measure} saving electricity and natural gas, aka “dual-fuel”,
where gas or electric service, but not both, are provided by PSE&G should continue to
apply to NJCEP's S5B, CTEEP, and P4P existing buildings until the other utility programs
launch.

NJCEP's SmartStart Buidings (S5B), Customer Tailored Energy Efficiency Program
(CTEEP}, and Pay for Performance (P4P} programs will remain available for new
construction projects and major gut renovation projects only beginning on July 1, 2021

e gl
S|

Throughout New Jersey, residents and business owners are looking for ways to save
energy and the environment - local governments and schools are no exception. Mew

RENEWABLE ENERGY
Program Updates

@ Energy Efficiency Program
Transition Update

Other updates posted

Program Literature

Applications
and Brochures

Download the Latest
Program Materials

Find a Trade Ally

3

Library IV
/ Restaurant
New Lighting and HVAC
x? equipment for greater
savings
Clean Energy Learning
Center

New Jersey
Clean Energy
Learning Center

Local Govt and Schools
A  Find outwhat
financial

e | g3 Incentives are
E H avallable today!




Utility Incentive Programs

 Existing Buildings
* residential
« commercial
* government

* Incentives vary by utility

« Contact your local natural
gas and electric utilities
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- Energy Tracking and Management
SUSTAINABLE §

J E Rs EY® - Apply for energy efficiency incentives

* NJCEP Local Government Energy Audits
(LGEAS)

« Utility energy efficiency incentives

« NJCEP Energy Savings Improvement
Program ESIP

Sustainable Jersey Email info@sustainablejersey.com to
Energy Technical learn about current technical assistance
Assistance options open to your school or

municipality.



Upcoming Events and Opportunities

FREE ENERGY TECHNICAL ASSISTANCE FOR SCHOOLS AND
MUNICIPALITIES IN ELIZABETHTOWN GAS, NEW JERSEY NATURAL
GAS, AND SOUTH JERSEY GAS SERVICE TERRITORIES

Free technical assistance to identify and apply for utility incentives and New
Jersey's Clean Energy Program (NJCEP) incentives for energy efficiency
audits and facility upgrades. This technical assistance is funded by
Elizabethtown Gas, New Jersey Natural Gas, and South Jersey Gas.

For more information please visit: bit.ly/EnergyTAforMunisandSchools

2023 MUNICIPAL CERTIFICATION CYCLE

The next deadline to apply for certification is May 12, 2023. The final
application deadline is July 27, 2023. View the full cycle timeline on the 2023
Certification Cycle page.

For more information please visit: bit.ly/MuniCertCycle

2023 SUSTAINABLE COMMUNITIES GRANT PROGRAM

Atlantic City Electric and Sustainable Jersey are pleased to offer $50,000 to
support municipal environmental stewardship and resiliency projects in
Atlantic City Electric’s service territory. Municipalities are encouraged to work
with local organizations on applications, which are due June 29, 2023. An
informational webinar will be held on May 15, 2023 from 1:00pm - 2:00pm.

For more information please visit:
http://www.bit.ly/SustainableCommunitiesGrantProgram

TRI-COUNTY SUSTAINABILITY GENERAL MEETINGS

This Sustainable Jersey Regional Hub will host virtual meetings on a variety of
sustainability topics throughout the year. The next meeting is May 31, 2023 from
7:00pm - 8:00pm.

For more information please visit: http://www.bit.ly/Tri-CountySustainability

2023 SCHOOL CERTIFICATION CYCLE

The final deadline to apply for certification and Digital Schools Star Recognition is
June 15, 2023. View the full cycle timeline on the 2023 Certification Cycle page.

For more information please visit: http://www.bit.ly/SchoolsCertCycle

TREES FOR SCHOOLS PROGRAM, TREE-PLANTING GRANTS FOR NJ
PUBLIC SCHOOLS, COLLEGES AND UNIVERSITIES

The Trees for Schools program will provide $2.5 million in grants to New Jersey
public school districts, county colleges and state colleges and universities to fund
the planting of trees on campuses across New Jersey. Competitive grants of
$10,000 to $500,000 will fund costs associated with planning, site preparation,
trees, planting, watering, monitoring and related expenses over a three-year
period. Applications are due on July 13, 2023, for spring 2024 plantings. An
informational webinar will be held on May 18, 2023 from 3:00pm - 4:30pm. The
Trees for Schools program is a collaboration of the New Jersey Department of
Environmental Protection, The College of New Jersey and Sustainable Jersey.

For more information please visit: bit.ly/TreesforSchools
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PROGRAM UNDERWRITERS

E a
Bopeeiss  tinaess « PSEG njea:

FOUNDATION - program® Foundation

. N lERse,

@NJSBA  caRDANIER

ENVIRONMENTAL FUND

L

Robert Wood Johnson Foundation

WALy,
R o,
'
’ PRorec™

Niivo “.,.t“

GRANTS PROGRAM

njea O PSEG

Foundation

CORPORATE SPONSORS

\\ SOUTH JERSEY *

New Jersey I ’ o
A Natural Gas SEG \\ ELIZABETHTOWN
GAS
Atlantic hrumncc solar z
u Health System NJM Group Iandscape

-  BLUEPOINT ‘k
ATLANTIC SHORES  BAYSH&RE (5 Northfleld OceunWmd

NEW JERSEY n Greted & PSEG p
AMERICAN WATER

!l
ass|

CMC ~ COVANTR  cxi/i&iment

[0 [=1

A ¥ A
ociates  Greener by De;in;(r;:7 .‘!?Hm @@Aﬁ‘}/uﬂ&z {?nﬂ%ﬂc ;‘im Oak @ RISE

*Digital Schools Sponsor



SO HELPFUL, IT'S PRACTICALLY CHEATING: HOW SUSTAINABLE
JERSEY'S TECHNICAL ASSISTANCE CAN HELP YOUR SCHOOL OR
MUNICIPALITY

Mario Caballero
Clinton Township, NJ

A Environmental Commission - Chair —
Green Team - Chair

05-May-2023

&ttos://www.facebook.com/CIintonTwDNJGreenTeam

ttDs://WWW.instaqram.com/clinton.twp.ni.qreen.team
Gﬂtos://twitter.com/CIintonTwDGreen/




Hunterdon

Clinton Township,

o
Mo, Ow, One (?-0“““‘l

Located in Hunterdon County

Population 13,505 (2020 Census)
Home to the Round Valley Reservoir (largest in NJ)
Area = 34 square miles

Municipal Open Space = 1.5 square miles (130 NJ
municipalities are smaller)

Green Team created in 2021

Sustainable Jersey Certified in 2022




It is just Data Entry, right?

During our initial certification cycle,
Energy

we wanted to pursue these Energy
Municipal Energy Initiatives

actions:
Energy Efficiency for Municipal Facilities
e Energy Efficiency for P"5 points |
M un | C| pa I Fa C| I |t| es @® Priority for all certification levels

= THIS ACTION HAS VARIABLE POINTS: 5 — 50 = NON-COMPETITIVE FUNDING AVAILABLE

Energy Tracking and Management

e Energy Tracking and Management [ 10 Points J

@ Priority for all certification levels

* THIS ACTION HAS VARIABLE POINTS: 10, 20




Energy Tracking and Management

Plan:

e Gather all the bills

e Create a spreadsheet
Spend 2 hours on a Friday
morning entering the data

Reality:

e After 3 hours, ended up with a
listing of 20+ account numbers,
frustrated, and demoralized




Energy Efficiency for Municipal Facilities

History:

e Municipality had performed an LED lighting upgrade in 2020
e Took advantage of the Direct Install Program

Challenges:

e No ASHRAE Level 2 audit performed

e Needed additional historical energy data to prove the that we were now saving
energy

e Employee who handled the upgrade had left the township, limited information
left behind



Sustainable Jersey to the Rescue!

e Met with Dan at a local coffee shop to
provide him with background

e Quickly went to each of the buildings and
snapped pictures of the meter numbers

e Requested the historical data from JCP&L
and ElizabethTown Gas on our behalf

e Created the ENERGY STAR Portfolio
Management account and configured the
right sharing settings

e Entered all the data for us

e Filled out the Sustainable Jersey Energy Use

Daniel Wilkins Intensity (EUI) Spreadsheet




Results

e Within weeks, we had all historical data entered in the ENERGY STAR Portfolio
Management Tool

e Identified data entry issues (BTU vs. Therms, extra “"0”) showing that our
energy had increased when in reality it had decreased

e Able to submit both actions and received 35 points

e Set us in a path where ongoing data entry takes 5 minutes monthly

..........
.........
- .
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How Sustainable Jersey's
Technical Assistance Can Help
Your School or Municipality

Ann L. Beirne
Green Team Leader

Jersey City Public Schools
May 5, 2023

How Do we Even Start?




How do we even start??7??

Reach out to the Sustainable Jersey staff and plan to meet to discuss how your
school district can become sustainable.

Register your school or District.

Create a Green Team with a diverse group from all areas of the district staff and
stakeholder groups.

Review the Actions carefully with the team.

Recruit staff from various departments to determine what the district is already doing.
Organize the information in each Action area. Decide which Action areas you are
prepared to submit documentation. Contact Sustainable Jersey Staff to assist with
Climate, Green and Energy areas.

Prioritize goals for the coming year.

Organize process for next year.



.................
-
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Reach out to the Sustainable Jersey staff and

SUSTAINABLE §
L JERSEY

plan to meet to discuss how your school

district can become sustainable.



Create a Green Team with a diverse group from all areas of the
district staff and stakeholder groups.

Establishing our district green team at

_ _ Jersey City Public Schools:
Tips for starting a

Green Team

Superintendent selected representatives from various
departments

This skeletal team responsible for:

o Selecting actions from SJS program
Bringing in additional departments as needed —
Staff from Budget Office, Facilities, Food
Service, Curriculum, IT and Early Childhood
were recruited to assist in certification




V- SUSTAINABLE &

Review the Actions carefully with the team.

Sustainable Jersey for Schools brochure




Sustainability
Technical Assistance

e Building Portfolio

e LGEA NJ Clean Energy Program

e Energy Savings Improvement Plan (ESIP)

o Sustainable Jersey Energy Use Intensity (EUI)

SUSTAINABLE &

=

Consultation




Building Portfolio

Cote Downiceded CAML/202S 10 38 AM IOT
Dete Generated O3/30/2023 1037 AM EOT
Numder of propertes in report 48

Building Portfolio

Progerty Name Adtress 1| | Seif Reporied | Year Buin Liectrx Meters. Gan Meters. o
(L]
Meter 126667280 Account 7429324509
Meter 126667242 Account 7429324703
Meter 728007768 Account 4250803007
Meter 9206160 Account 4250801918 Maeter 2805147 Account 4253304508
60 Crewcent Meter 9211017 Account 4250805007 Mater 2933905 Account 4253304508
Abraham Lincoln Mgh School & Freshman Acadenry Avenve 27952 1920 100 Meter 9206160 Solar Mater 3279125 Account 4245454108
207 Bergen Meter 9205877 Account 4250803201
Acadecvy 1 Middle School Avenve 150 1960 100 Meter 9205877 Solar Maeter 2254882 Account 4233305008
Meter 93215389 Account 4243550800
n Meter 226016598 Account 7429324401
Servew Meter 226066113 Account M291226013 Meter 2045269 Account 424 1550800
Alexander D. Sullivan School (P35 #30) Avenve 93129 1906 100 Meter 278003271 Account 7420119708 Meter 4387285 Account 7380112502 Foel Onl
Meter 9210772 Account 4253550401
Meter 727000004 Account 7429322301
Meter 727000113 Account 7429322808
Meter 727000224 Account TATH323804
201 North Meter 728006128 Account 7429323308
Alfred (. Zampells School (93 927) Street 8611 1966 100 Meter 16880987 Account 2429322204




EUI Spreadsheet

Baseling Enrgy Vsage Dad Estimated Savings identified in LGEA or [Enter year for
h Use : :‘::'-I' I:il’l 5o d;t a. le:::'ﬁx ad’a’t‘:; Direct Ins’tall Assessment ""':""_d ";"”
Ent.f fId EnRTtEr ERTET :nlﬂ! ENRTEr ERTET 3 ERTET % wEg
pllrclngsed nl.;:;' Enter oil ;{ulriei(' U ';:I..o'i'l‘ ey e i Total kBtu per Chang lA“‘;""
" Building area | electricit allons) | Total kBtu . = o St month after EUI after Ener: e EUl
Bullding Name in sqlur’e feet (kWh) in, (therm 'gin this ! per month Baseline EWN ] |lethos L energy Upgrades = in |PevOentag
this s)in columa from gas |s from e d . upgrades Buildi | € ba:ﬂl
column_| thiS_ | red i [ ] s Sy [[Lastee
| Abraham Lincoln High School & Freshman Academy 272932 15753348 127093 20,916,531 8614
Academy 1 Middle School 54884 3460394 Q 7.583.848 1672
| Alexander D. Sullivan School (PS #30) 93129 395789.2 22242 |35375%1 54! 507,920,734 . -0.01%
Alfted E. Zampella School (PS #27) 34611 1207767.2 n.sswus| 115 -15.3%] -148%
Anthony J. Infante School (PS #31) 38373 132240 13558.2 2.337.544 63.2 A7.7% -0.67%
Chaplain Chatles J. Watters School (FS #24) 18240 6098436 43386 44151443 52862 GZI.SZL&" 5.259.0 -0.5%]
Charles E. Trefurt School (PS #2) 169196 47518 27412 |39127138 32711 550.55&453' 3.253.9' -0.5%]
Christa McAuliffe School (PS#28) 126781 152761.7 5 14271114 m.sl
Cornelia F. Bradford School (PS #18) 61634 272400 273041 4 5,013, 214
Danforth Early Childhood Center 78396 236826 180.8 | 2615327.3 4670.3 368,104,300, 46593 0.2% -0.02%
D1. Charles P. DeFuccio School (PS #339) 126429 390018 7480.2 | 4454778 49749 B26,862,924 !,558.2' -0.3% -0.04%)
| Dr. Maya Angelou School (PS #20) 108800 102076386 28900.4 . 11,759,523/ 108.1 -15.8% L77%)
Dr. Michael Conti School (PS #5) 148049 678891 632625 11.238.674 75.3_'_ -19.3% -2.92%
| Dr. Paul Rafalides School (PS #33) 30807 152086.2 M217.3 2,651,247 8686 8.8 =053
Dr. Ronald McNair Academic High School 132311 1323320.2 477431 HET5467! m.s| -236%| -3.19%
Ezra L. Nolan Middle School (PS #40) 132483 612032.3 563423 036,453 £8.2 ~27.6% -3.74%
Frank R. Conwell Elementary School (PS #3) 17339 13857139 8826 11,078,385 .9 -29.8% -3.60%)
| Frank . Conwell Middle School (PS #4) 169678 18778873 51936.2 18,043,971 106.4 -29.4% -5.114
Franklin L. Williams Middle School (PS #7) 163855 1838894.7 £4030.8 130.7 -19.0%
Fred W. Martin Center of the Arts (PS #41) 140467 135367.1 144452 |53870335 8067.8 £,027.8 -0.?'/c|
Gladys Cannon Nunery School B8130 1654805 83 25677935 54618 54535/ 0.0
Glenn D. Cunningham E arly Childhood Center 12100 18803.3 7923.3 5 1278
James F. Murray School (PS #38) 120340 3777015 23799 | 36687254 42732 4.257.4/
James J. Ferris High School & Ferris Junior Academy 377122 22479581 142807 76.2'_ -26.6% -10.282
Jersey City Board of Education (Central Office) 248800 44254532 Hal -22.9%! -5.80%
Jersg Cil: HE’ al DE School 30587 4492354 ?lSJ -54.3% -L70%)
| Joseph H. Brensinger School (PS #17) 153884 14406272 563573 104.9 2447 -3.85%
Jotham V. Wakeman School (PSH#E) 148882 8401303 25432713 243838 24224 -0.7%| -0.10%]
Julia A Batnes School (PS #12) 36375 2245328 307213 0.4
Liberty High School 33216 923471 1335 1013099.4 42897 42814
Mahatma Gandhi Elementary School (PS #23) 184653 8567284 4565 4180268.3 36150 35932
Martin Luther King Jr. School (PS #11) 104503 7147413 373778 88
| Nicholas Copernicus School (PS #25) 132880 1052824 708 20494931 2.245.8 2,222
Ollie Culbreth Jr. School [FS #14) 38036 2830643 421637 64,
Patricia M. Noonan Elementary School (PS #26) 123000 10414768 385781 83.5'
| President Barack Obama School (PS #34) 103444 592715.7 337025 E7.8
PS #23 Annex Early Childhood Development Center 12375 79339 42413 7a1|
| PS #23 Annex Marcanthony DiNardo School 58480 172616.8 180043 g ﬂ'
Rafael De J. Cordero School (PS #37) 135534 321810.3 1285 54493922 56582 56551
| Renaissance Institute (Zero Tolerance] 63483 1283635 0]1476372.7 3.280.4 32722
Rev. Or. Ercel F. Webb School (PS #22) 157134 SE1751.6 729748 711
Whitney M. Young Jr. School (PS #15) 179590 12375273 100084 mal
William L. Dickinson High School 356000 1687579 18627 | 11294348 44954 4.4?4.3[
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Determining what we have and &y Al
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The Green Team took a backwards approach to the process since we
began in March.

e Reviewed each Action and each member reached out to the head 2 -
of various District departments QW

e Divided work and met with a department head to determine
what supporting documentation is needed for the action.

o After gathering supporting documentation, Green Team decided
what actions to select to apply for certification ORGANIZE



Prioritizing Goals

After reviewing the qualitative data from the platform to
determine areas of strengths and weaknesses in the action
areas, the Green Team set the following as priority areas:

e Community Outreach

e Support the Garden Initiative

o To continue student and staff wellness initiatives through Project
Resilience

¢ Increase sustainable practices in energy efficiency, air and water
quality



How Do We Organize Data for Next Year?

Pending the outcome of the application, the Green Team will review the supporting documentation

submitted and the Action guidelines to determine next steps.
The Green Team will discuss implementation and data gathering with each department head to

create a more sustainable school district.
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NJ Board Of Public Utilities




Program Overview

ENERGY SAVINGS IMPROVEMENT PROGRAM (ESIP)

. Energy Performance Contracting = NJ ESIP Program
. A creative tool and financing mechanism that allows public entities to
make energy efficiency improvements without impacting their budgets
. Administered by the NJBPU
. Project is paid for with the value of its own energy savings
2 Options: Lease/Purchase Loan or Refunding Bond
. 15 or 20 year pay back term
. NJBPU Approved Incentive Programs
e Utility or NJCEP

. Can be combined with Federal/State Pandemic Relief Funds
. No upfront capital expenses
. No referendum or impact to tax payers

e ——
New Jersey's e —

| cleanenergy 34

program™




The ESIP Process

Preliminary Energy Audit

Free LGEA
or
other ASHRAE Level Il Audit

Select Path

ESCO, DIY, or Hybrid Model;

Local Public Contract Law /

Public School Contract Law
Compliance

New Jersey's e —

cleanenergy

program™

Investment Grade
Energy Audit

Prioritize Needs ;
Select Project's ECM’s

Submitted for
BPU Approval

Energy Savings Plan
Developed

Must Remain Cash Flow Positive;
Savings Guarantee?
Third Party Review - out of pocket

35



Energy Savings Improvement Program

FOR MORE INFORMATION

Michelle Rossi
ESIP Coordinator
ESIP@bpu.nj.gov
0: 609.913.6295
c: 609.915.0903

Dl
New Jersey's e —
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SUSTAINABILITY =N
S U M M IT Mario Caballero, Clinton

novamario@gmail.com

Ann Beirne, Jersey City Public
abeirne@jcboe.org

Th a n k YO u Michelle Rossi, NJBPU

michelle.rossi@bpu.nj.qov

Nancy Quirk, Sustainab
quirkn@tcnj.edu

Session slides will be available on sustainablejersey.com by 5/12.
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