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Energy Actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

• Energy Efficiency for
Municipal Facilities

• Energy Tracking and 
Management

• On-Site Geothermal
• On-Site Solar 

+10 pt storage/resilience
+  5 pt solar thermal

• On-Site Wind
• Buy Renewable Energy

• Fleet Inventory
• Purchase Alternative

Fuel Vehicles
• Meet Green Fleet Targets 

• Energy Assistance  
Outreach

• Commercial Energy 
Efficiency Outreach

• Residential Energy 
Efficiency Outreach

• Make Your Town Solar 
Friendly

• Municipally Supported 
Community Solar

• Solar Outreach
• Renewable Government 

Energy Aggregation (R-
GEA)

• Make Your Town Electric
Vehicle (EV) Friendly

• Public EV Chargers 
• Electric Vehicle Outreach

Municipal/School
Facilities

Community
Energy Use



5 points - Audit on at least one building

10 points - Local Government Energy Audit (LGEA) 

15 points - Significant upgrade work

20 points - LGEA on all buildings PLUS significant upgrade work 

30 points - Efficiency upgrades; 10%-19% decreased energy use   

40 points - Efficiency upgrades; 20%-29% decreased energy use  

50 points - Efficiency upgrades; at least 30% decreased energy use

Energy Efficiency for Facilities Action



Why Participate Energy Technical Assistance?

Energy Technical Assistance

• Improves building comfort and safety

• Lowers carbon footprint

• Saves money

Technical assistance scaled to fit 
needs of municipality or school district. 

• Designated primary contact

• Access to utility bills

• Monthly meetings during active technical 
assistance period 



PAST 
Compile municipal or school district energy history

PRESENT
Analyze current energy use  

FUTURE 
Identify opportunities for facility upgrades and funding / incentives

How Energy Technical Assistance Works



• NJCEP and/or Utility energy 

incentives received

• Completed Sustainable 

Jersey energy actions

• Additional information:

o Planned new construction projects

o Recent building acquisitions

o Upcoming renovations

o Other relevant information

Energy History



• Utility bill review 

o Map meters to facilities

o Look for anomalies

o Request energy data from utility

• Set up energy tracking system

o ENERGYSTAR Portfolio Manager

• Energy Tracking and Management 

• 10 pts

• 12 months utility data

• 20 pts 

• ongoing tracking

• benchmarking

Energy Usage in Facilities

EPA’s ENERGYSTAR Portfolio Manager (ESPM)



Identify Needs and Incentives

• Identify priorities for upgrades

o List particular equipment priorities

o Known overheating/underheating issues, etc.

• Review incentive options

o New Jersey’s Clean Energy Program

o Electric and Natural Gas Utility Programs

o Federal and other resources

• Apply for selected incentives



https://njcleanenergy.com/muniNJCEP 
Incentives

• New Construction 
(residential, commercial,
government)

• Combined Heat & Power 
& Fuel Cells

• Local Government Energy Audit

• Energy Savings 
Improvement Program



• Existing Buildings

• residential

• commercial

• government

• Incentives vary by utility

• Contact your local natural 
gas and electric utilities

Utility Incentive Programs

https://njcleanenergy.com/transition



Sustainable Jersey 
Energy Technical 

Assistance

• Energy Tracking and Management

• Apply for energy efficiency incentives

• NJCEP Local Government Energy Audits 
(LGEAs)

• Utility energy efficiency incentives

• NJCEP Energy Savings Improvement 
Program ESIP

Email info@sustainablejersey.com to 
learn about current technical assistance 

options open to your school or 
municipality. 



FREE ENERGY TECHNICAL ASSISTANCE FOR SCHOOLS AND 
MUNICIPALITIES IN ELIZABETHTOWN GAS, NEW JERSEY NATURAL 
GAS, AND SOUTH JERSEY GAS SERVICE TERRITORIES

Free technical assistance to identify and apply for utility incentives and New 
Jersey’s Clean Energy Program (NJCEP) incentives for energy efficiency 
audits and facility upgrades. This technical assistance is funded by 
Elizabethtown Gas, New Jersey Natural Gas, and South Jersey Gas.

For more information please visit: bit.ly/EnergyTAforMunisandSchools

2023 MUNICIPAL CERTIFICATION CYCLE

The next deadline to apply for certification is May 12, 2023. The final 
application deadline is July 27, 2023. View the full cycle timeline on the 2023 
Certification Cycle page.

For more information please visit: bit.ly/MuniCertCycle

2023 SUSTAINABLE COMMUNITIES GRANT PROGRAM

Atlantic City Electric and Sustainable Jersey are pleased to offer $50,000 to 
support municipal environmental stewardship and resiliency projects in 
Atlantic City Electric’s service territory. Municipalities are encouraged to work 
with local organizations on applications, which are due June 29, 2023. An 
informational webinar will be held on May 15, 2023 from 1:00pm - 2:00pm.

For more information please visit: 
http://www.bit.ly/SustainableCommunitiesGrantProgram

TRI-COUNTY SUSTAINABILITY GENERAL MEETINGS

This Sustainable Jersey Regional Hub will host virtual meetings on a variety of 
sustainability topics throughout the year. The next meeting is May 31, 2023 from 
7:00pm - 8:00pm.

For more information please visit: http://www.bit.ly/Tri-CountySustainability

2023 SCHOOL CERTIFICATION CYCLE

The final deadline to apply for certification and Digital Schools Star Recognition is 
June 15, 2023. View the full cycle timeline on the 2023 Certification Cycle page.

For more information please visit: http://www.bit.ly/SchoolsCertCycle

TREES FOR SCHOOLS PROGRAM, TREE-PLANTING GRANTS FOR NJ 
PUBLIC SCHOOLS, COLLEGES AND UNIVERSITIES

The Trees for Schools program will provide $2.5 million in grants to New Jersey 
public school districts, county colleges and state colleges and universities to fund 
the planting of trees on campuses across New Jersey. Competitive grants of 
$10,000 to $500,000 will fund costs associated with planning, site preparation, 
trees, planting, watering, monitoring and related expenses over a three-year 
period. Applications are due on July 13, 2023, for spring 2024 plantings. An 
informational webinar will be held on May 18, 2023 from 3:00pm - 4:30pm. The 
Trees for Schools program is a collaboration of the New Jersey Department of 
Environmental Protection, The College of New Jersey and Sustainable Jersey.

For more information please visit: bit.ly/TreesforSchools

Upcoming Events and Opportunities



Sustainable Jersey Underwriters and Sponsors



SO HELPFUL, IT'S PRACTICALLY CHEATING: HOW SUSTAINABLE 
JERSEY'S TECHNICAL ASSISTANCE CAN HELP YOUR SCHOOL OR

MUNICIPALITY

Mario Caballero
Clinton Township, NJ

Environmental Commission - Chair
Green Team - Chair

05-May-2023

https://www.facebook.com/ClintonTwpNJGreenTeam

https://www.instagram.com/clinton.twp.nj.green.team

https://twitter.com/ClintonTwpGreen/



Clinton Township, 
NJ

● Located in Hunterdon County

● Population 13,505 (2020 Census)

● Home to the Round Valley Reservoir (largest in NJ)

● Area = 34 square miles

● Municipal Open Space = 1.5 square miles (130 NJ 
municipalities are smaller)

● Green Team created in 2021

● Sustainable Jersey Certified in 2022



It is just Data Entry, right?

During our initial certification cycle, 
we wanted to pursue these Energy 
actions:

● Energy Efficiency for 
Municipal Facilities

● Energy Tracking and Management



Energy Tracking and Management

Plan:

● Gather all the bills
● Create a spreadsheet
● Spend 2 hours on a Friday 

morning entering the data

Reality:

● After 3 hours, ended up with a 
listing of 20+ account numbers, 
frustrated, and demoralized



Energy Efficiency for Municipal Facilities

History:

● Municipality had performed an LED lighting upgrade in 2020
● Took advantage of the Direct Install Program

Challenges:

● No ASHRAE Level 2 audit performed
● Needed additional historical energy data to prove the that we were now saving 

energy
● Employee who handled the upgrade had left the township, limited information 

left behind



Sustainable Jersey to the Rescue!

● Met with Dan at a local coffee shop to 
provide him with background

● Quickly went to each of the buildings and 
snapped pictures of the meter numbers

● Requested the historical data from JCP&L 
and ElizabethTown Gas on our behalf

● Created the ENERGY STAR Portfolio 
Management account and configured the 
right sharing settings

● Entered all the data for us
● Filled out the Sustainable Jersey Energy Use 

Intensity (EUI) SpreadsheetDaniel Wilkins



Results

● Within weeks, we had all historical data entered in the ENERGY STAR Portfolio 
Management Tool

● Identified data entry issues (BTU vs. Therms, extra “0”) showing that our 
energy had increased when in reality it had decreased

● Able to submit both actions and received 35 points
● Set us in a path where ongoing data entry takes 5 minutes monthly



How Sustainable Jersey's 
Technical Assistance Can Help 

Your School or Municipality

Ann L. Beirne
Green Team Leader

Jersey City Public Schools
May 5, 2023

How Do we Even Start?



How do we even start????

● Reach out to the  Sustainable Jersey staff and plan to meet to discuss how your 
school district can become sustainable.

● Register your school or District.
● Create a Green Team with a diverse group from all areas of the district staff and 

stakeholder groups.
● Review the Actions carefully with the team.
● Recruit staff from various departments to determine what the district is already doing.
●  Organize the information in each Action area.  Decide which  Action areas you are 

prepared to submit documentation.  Contact Sustainable Jersey Staff to assist with 
Climate, Green and Energy areas.

● Prioritize goals for the coming year.
● Organize process for next year.



Reach out to the  Sustainable Jersey staff and

plan to meet to discuss how your school 

district can become sustainable. 



Create a Green Team with a diverse group from all areas of the 
district staff and stakeholder groups. 

Establishing our district green team at 
Jersey City Public Schools: 

● Superintendent selected representatives from various 
departments

● This skeletal team responsible for:

○ Selecting actions from SJS program
○ Bringing in additional departments as needed –

Staff from Budget Office, Facilities, Food 
Service, Curriculum, IT and Early Childhood 
were recruited to assist in certification

Tips for starting a 
Green Team



Review the Actions carefully with the team.

Sustainable Jersey for Schools brochure



Sustainability 
Technical Assistance

● Building Portfolio
● LGEA NJ Clean Energy Program
● Energy Savings Improvement Plan (ESIP)
● Sustainable Jersey Energy Use Intensity (EUI)



Building Portfolio



EUI Spreadsheet



Determining what we have and 
organizing documentation
The Green Team took a backwards approach to the process since we 
began in March. 

● Reviewed each Action and each member reached out to the head 
of various District departments

● Divided work and met with a department head to determine 
what supporting documentation is needed for the action. 

● After gathering supporting documentation, Green Team decided 
what actions to select to apply for certification



Prioritizing Goals

After reviewing the qualitative data from the platform to 
determine areas of strengths and weaknesses in the action 
areas, the Green Team set the following as priority areas:

● Community Outreach
● Support the Garden Initiative 
● To continue student and staff wellness initiatives through Project 

Resilience
● Increase sustainable practices in energy efficiency, air and water 

quality



How Do We Organize Data for Next Year?

Pending the outcome of the application, the Green Team will review the supporting documentation 
submitted and the Action guidelines to determine next steps.
The Green Team will discuss implementation and data gathering with each department head to 
create a more sustainable school district.



ESIP

NJ Board Of Public Utilities 



• Energy Performance Contracting = NJ ESIP Program
• A creative tool and financing mechanism that allows public entities to 

make energy efficiency improvements without impacting their budgets
• Administered by the NJBPU
• Project is paid for with the value of its own energy savings

2 Options: Lease/Purchase Loan or Refunding Bond 
• 15 or 20 year pay back term  
• NJBPU Approved Incentive Programs 

• Utility or NJCEP 
• Can be combined with Federal/State Pandemic Relief Funds 
• No upfront capital expenses
• No referendum or impact to tax payers

34

Program Overview

ENERGY SAVINGS IMPROVEMENT PROGRAM (ESIP)
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The ESIP Process 

Preliminary Energy Audit
Free LGEA  

or 
other ASHRAE Level II Audit 

Select Path

ESCO, DIY, or Hybrid Model;
Local Public Contract Law / 
Public School Contract Law 

Compliance 

Investment Grade
Energy Audit

Prioritize Needs ; 
Select Project’s ECM’s  

Energy Savings Plan 
Developed 

Must Remain Cash Flow Positive;
Savings Guarantee? 

Third Party Review - out of pocket 

Submitted for  
BPU Approval



Energy Savings Improvement Program

FOR MORE INFORMATION

Michelle Rossi
ESIP Coordinator

ESIP@bpu.nj.gov

o: 609.913.6295

c: 609.915.0903
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Thank You

Session slides will be available on sustainablejersey.com by 5/12.

Mario Caballero, Clinton Township

novamario@gmail.com

Ann Beirne, Jersey City Public School District

abeirne@jcboe.org

Michelle Rossi, NJBPU

michelle.rossi@bpu.nj.gov

Nancy Quirk, Sustainable Jersey

quirkn@tcnj.edu




