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You are part of the solution

• Homes/businesses are significant consumers of energy. The potential for 

energy reduction/economic savings through (EE) incentive programs is huge.

• Municipalities and schools have an important role in local action to address EE.

• We need you to engage your community! 

• SJ has technical assistance (TA) and resources to support you.  



Campaigns are effective
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The Outreach Team
• Municipal coordinator (staff or Green Team member) should lead 

• Assemble outreach team to implement residential/ commercial outreach

– Understand the community’s needs

– Identify and work with key community partners

– Create Outreach Plan* of community-based initiatives                       

(*SJ provides a template)

• Work with the utility-designated representative to coordinate the Plan 



Energy Efficiency Programs
Residential campaigns promote

• New Jersey Comfort Partners Program

• Home Weatherization Program for 

Income-Qualified

• Home Performance with ENERGY 

STAR® (HPwES)

Home Energy Assessment

Commercial campaigns promote

• Small Business Direct Install 

program

Business Energy Audit

Outreach campaigns promote the home or business energy assessment for one of these, 

or other available programs.

The service provider determines which assessment/program is the best fit for the resident.



SJ Energy Actions
Energy Outreach actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

• Energy Efficiency for

Municipal Facilities

• Energy Tracking and 

Management

• On-Site Geothermal

• On-Site Solar 

+10 pt storage/resilience

+  5 pt solar thermal

• On-Site Wind

• Buy Renewable Energy

• Fleet Inventory

• Purchase Alternative

Fuel Vehicles

• Meet Green Fleet Targets 

• Energy Assistance  

Outreach

• Commercial Energy 

Efficiency Outreach

• Residential Energy 

Efficiency Outreach

• Make Your Town Solar 

Friendly

• Municipally Supported 

Community Solar

• Solar Outreach

• Renewable Government 

Energy Aggregation (R-

GEA)

• Make Your Town Electric

Vehicle (EV) Friendly

• Public EV Chargers 

• Electric Vehicle Outreach

Municipal 

Operations

Community

Energy Use



Residential EE Outreach Action

For 10 points  

• Outreach plan
o Features “whole-home” program 

o Template provided

• Outreach requirements
o Energy efficiency page

o On municipal and/or green team website 

o Includes list of approved contractors  

o Letter from municipality to residents

o Two additional outreach activities

o Info Session/Workshop

o Video of resident/GT member discussing 

home energy assessment

o Other activities 

For additional 10 points 

• Pre-selected Home Performance with 

ENERGY STAR (HPwES) offer

o Municipality selects HPwES contractor(s) 

via RFP to be featured in outreach 

campaign

o RFP Template provided

o Contact information for selected HPwES 

contractor(s) must be included in: 

o Letter from municipality 

AND

o Municipal website information



Commercial EE Outreach Action

For 10 points  

• Outreach plan

o Direct Install 

o Template provided

• Outreach requirements

o EE page

o On municipal or green team website 

o Includes list of approved contractors  

o Letter from municipality to businesses

o Two additional outreach activities

o ‘Breakfast with the Mayor’

o Chamber of Commerce event

o Other activities

For additional 10 points 

• Pre-selected SBDI contractor

o Municipality selects SBDI contractor 

via RFP to be featured in outreach 

campaign

o RFP Template provided

o Contact information for selected SBDI 

contractor(s) must be included in: 

o Letter from municipality 

AND

o Municipal website information



Energy Assistance Outreach Action

Volunteer briefed on Comfort Partners 

talking points at Newark’s Lincoln Park 

Jazz Festival. 

10 points

• Energy assistance resources outreach campaign

o LIHEAP, Payment Assistance for Gas and Electric (PAGE), etc.

• Meet with local community organizations serving low- and 

moderate-income residents to:

o Collaborate on outreach campaign 

o Assist community organizations with energy efficiency incentive 

programs

Additional 10 points 

• New Jersey Comfort Partners Program outreach campaign

o Coordinate with Comfort Partners Utility Working Group

Sustainable Jersey Comfort Partners Outreach Toolkit



Gold Star Standard in Energy

Community Actions (two from each category)

Energy Efficiency

• Energy Assistance Outreach

• Commercial Energy Efficiency Outreach

• Residential Energy Efficiency Outreach

Renewable Energy

• Make Your Town Solar Friendly

• Municipally Supported Community Solar

• Solar Outreach 

Transportation

• Make Your Town Electric Vehicle Friendly

• Public Electric Vehicle Chargers

• Electric Vehicle Community Outreach

Municipal Operations

Municipal Buildings

• Energy efficiency

• Operations / equipment

• On-site renewable energy

• Green building policy

Municipal Fleet

• Fleet electrification

• Route optimization

• Telematics 

GHG reductions

• 3.6% annually

• 10.8% over 3 years



Sustainable Jersey-PSE&G 

Energy Efficiency Partnership 

Program Overview



Partnership Program Goals

• Support local action to reduce greenhouse 

gas emissions 

• Partner with municipalities to increase 

energy efficiency in their communities and 

municipal facilities

• Assist municipalities in launching impactful 

outreach campaigns that encourage 

residents/business owners to sign up for 

PSE&G energy efficiency programs



Partnership Program Tracks
Three tracks for municipalities

• Technical Assistance for Energy Efficiency in Municipal Facilities 

• Residential Energy Efficiency Outreach Campaign

• Commercial Energy Efficiency Outreach Campaign

Schools program includes TA for Energy Efficiency in School Facilities 



Program Funding and Resources

Participating municipalities receive

• $2,500 Start-up Grant (first-time 

participants)

• $5,000 Outreach Campaign grants plus 

complimentary outreach toolkit resources

• Sustainable Jersey points are available for 

in all tracks

Customized Campaign Resources 

(Residential or Commercial EE Outreach)

• Professional video 

• Website

• Direct mailing to residents or small businesses

• Table runner, vertical banner and street banner 

• Promotional and tabling materials for outreach 
events
– press release and social media templates
– program flyer
– PSE&G giveaways 



Outreach TA / Campaign planning 

• Comprehensive guidance for planning 

municipal energy efficiency outreach 

campaigns (residential or commercial)

• Coordinating customized outreach tools

• Cohort learning and resource sharing

• $5,000 Outreach Campaign Grants



Partnership Tools in action

Customized campaign website and 

professional video featuring your community, 

plus vertical/street banners and table runner 

EnergyOutreachNJ.com



Brochure and door hanger templates

Direct mailing to residents

Program flyer translated into Creole

Social media post featuring video



May 3, 2024

Barrington Borough 

Residential Outreach

Brittany Sweigart-Beyer, Chair, 

Barrington Borough Green Team



Sustainable Jersey - PSE&G
Energy Efficiency Partnership Program
Residential Energy Efficiency Outreach Campaign



• Established 2022

• Structure

• Director of the Green Team

• Councilman Vincent Cerrito

• Community Volunteers

• 17 active members

AT A GLANCE
BARRINGTON, NJ

GREEN TEAM

• Camden County

• Population 7,075

• 1.58 square miles

• 75% residential zones

• 2,200 housing units

• 3,400 apartment units



• Funding, resources, and TA

⚬ Campaign website

⚬ Promotional video

⚬ Flyers, outreach plan

⚬ Tabling supplies

⚬ Giveaways

SUSTAINABLE JERSEY - PSE&G
Energy Efficiency Partnership Program

RESIDENTIAL ENERGY EFFICIENCY OUTREACH CAMPAIGN



COMMUNITY OUTREACH PLAN

1. Team and Partner Contact Info

2. Goals, SMART:

￭ Specific

￭ Measurable

￭ Achievable

￭ Relevant 

￭ Time-Bound

CREATING A SUCCESSFUL PLAN

USING THE TEMPLATE



COMMUNITY OUTREACH PLAN

Community Partners & Resources

• Non-profits, schools, libraries, houses of 

worship, community development, 

sustainability groups, neighboring towns, local 

publications



COMMUNITY OUTREACH PLAN

Outreach Action Plan

• Identify existing forms of communication 

⚬ Newsletters

⚬ Community events

⚬ Municipal website

⚬ Social media

⚬ Digital or push notification systems

⚬ Mailings



GO WHERE THE PEOPLE ARE

1. Community Events: festivals, fairs, block 

parties, parades

2. Online Platforms: social media, local 

websites/neighbor groups

3. Public forums: council and/or caucus

4. Places of Worship

5. Schools and Universities

6. Public Spaces: libraries, community centers

7. Businesses/Workplaces: lunch and learns, 

wellness fairs



Largest event of the year

• Over 150 craft vendors, car show, live music, food 

trucks, kids section with pony rides, basket auction

• Brings 10,000 people to our town each year

• Promoted widely through Borough

Giveaways

• Flyers

• PSE&G LED night lights and reusable bags

• Green Team tote bags

• Purple Coneflower plugs 

BARRINGTON HARVEST FESTIVAL



BARRINGTON HARVEST FESTIVAL

Linked energy efficiency materials to other initiatives:

• Plant New Jersey Native Plants

⚬ Distributed 50 Purple Coneflowers 

￭ Labeled with QR code 

￭ “Scan to learn more about saving money and energy at 

home with PSE&G's energy efficiency programs!



COLLABORATE!
• Neighboring towns

• Local businesses

• SJ-PSE&G EEPP Cohort

• Municipality

• Community Groups 



COLLABORATE: NEIGHBORING TOWNS

Collaborative project with the Green Teams of Barrington, Runnemede, and 

Somerdale, and the Women’s Club of Runnemede
• 4 events

• Over 120 attendees

⚬ Students from participating schools were eligible for extra credit = kids, parents, and 

caregivers!

• +8 newsletter subscribers



COLLABORATE: LOCAL BUSINESSES

New coffee shop/bakery

• +10 newsletter subscribers

• Handed out 21 “Little Coco Coupons”, PSE&G flyers, 

reusable bags, and nightlights

• Over 40 people stopped by to chat!



COLLABORATE:

PARTNERSHIP PROGRAM COHORT

• Partnership with Haddonfield Environmental Commission and 

the Audubon Green Team

• Presentation and Q&A with a representative from PSE&G

• Session will be recorded

JOIN US FOR A VIRTUAL INFORMATION
SESSION ON MONDAY, 5/6!



COLLABORATE: MUNICIPALITY

• Governing Body - Council

• Department of Public Works

• Community Events

• Grants



SHOUT OUT TO THE TEAM!

Alex Beyer

Anna Lockhart

Brittany Beyer

Councilman Vincent Cerrito

Dawn Almada

Delores Danks

Greg Evans

Helene Ferguson

Janice Bantle

Ken Lampe

Kristin Lampe

Mayor Kyle Hanson

Councilwoman Melanie Mercado-Miller

Peggy Read

Sam Martine

Sean Buck

Terry Shannon



SOCIAL MEDIA: FACEBOOK

Dedicated Green Team Facebook

• Created August 2023

• 250 followers

• Tags: location, related accounts, hashtags

• Share: community groups, posting guidelines

• Cross-promotion: community partners



E-NEWSLETTER

Green Team Monthly Newsletter

• 138 subscribers

• 56% open rate

• Sign-up sheet at in-person events

• Additional subscribers through 

Facebook and municipal website



PRINT

Town-wide newsletter

• Spring and Fall

• Mailed to every residence

The Retrospect

• Weekly local newspaper

• Distributed to over 5,000 homes 

and businesses



TESTIMONIALS

RESIDENT EXPERIENCE

• Kristin, Green Team Volunteer and     

Barrington Board of Education Member

• Featured in campaign video

• Team prepped, two key talking points:

• Link to campaign website

• Kristin’s experience:

• Free home energy assessment

• Attic insulation at no cost

• Next steps

• Resident Spotlights on social media 



THANK YOU!
CONTACT INFO

Brittany Sweigart-Beyer

brit130@gmail.com

Barrington Green Team

greenteam@barringtonboro.com

Follow us on Facebook!

@BarringtonGreenTeam
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Alliance to Save Energy: 

EmPowered Schools 

EmPowered at Home 

Energy Efficiency Outreach

Bridget Hachfeld, Associate VP of Education





ASE is a nonprofit located in Washington, DC. ​

Founded in 1977, ASE promotes energy efficiency 

worldwide to achieve a healthier economy, a cleaner 

environment, and energy security.

The Alliance to Save Energy’s Education Team 

implements the EmPowered Schools program, a pre-K to 

12th grade curriculum educating students about energy 

efficiency across the United States.



EmPowered Schools
Free energy and sustainability program that 

provides teachers with a robust library of energy 

curricula and hands-on learning activities.

Schools receive:

• EmPowered web platform access to videos, 

auto-scored quizzes, and hands-on activities -

all pre-planned for teachers!

• Lessons/activities aligned with NJ Student 

Learning Standards

• Student take-home materials on energy 

efficiency (EE) can complement a community’s 

residential EE outreach campaign

• Enrolled schools can earn points toward SJ 

Schools certification

LEARN MORE AND SIGN UP 

bit.ly/SJSEmpoweredSchools

Sponsored by: 

• Elizabethtown Gas

• New Jersey Natural Gas

• PSE&G

• South Jersey Gas



Sustainable Jersey for Schools PSE&G EmPowered Schools program 
has grown from 11 schools in 2021 
to 100 schools in the Fall of 2024.





Short & Sweet

Aligned to Standards

Supporting Resources

• Templates

• Scripts

• Graphic 

Organizers



INCENTIVES

• Team and school-based competitions

• Simple incentives, like classroom 

celebrations and food-based parties, are 

very popular



Harnessing the Power of Technology

• Digital flyers

• Electronic Pledges

• Increase your reach by making electronic 

documents and images shareable



SJS Energy Actions
Energy Efficiency Renewable Energy Alternative Fuel 

Vehicles

• Carbon Footprint *
• Energy Tracking and 

Management

• Energy Efficiency for 

School Facilities *

• On-Site Solar

+10 pts 

storage/resilience

+  5 pts solar thermal 

• On-Site Geothermal

• Buy Renewable Energy

• Sustainable Fleets
Facilities and 

Operations

Teachers, 

Students and 

Families

• Behavior-Based Energy Conservation

• Civic & Stewardship Volunteer Initiatives 

• Community Education and Outreach *
• Education for Sustainability 

• Enrichment Programs through Partnership

• Green Challenges

• Professional Development for Sustainability * 

* Priority actions



B u i l d i n g  a  S u s t a i n a b l e  F u t u r e

Commercial Programs to Help Advance 
Energy Efficiency Goals and Savings

New Jersey Sustainability Summit, May 3, 2024

Michael Mandzik, Senior Energy Efficiency Program Liaison



New Jersey Natural Gas can 
support Sustainable Jersey® 
Green Teams’ outreach efforts 
to businesses and residents 
through our energy-efficiency 

program … SAVEGREEN™.

51



Involvement and Support

Here’s how we can support your efforts:

• Participate in and sponsor exhibits and events.

o For small businesses and local government entities.

o For residents.

• Supply collateral on energy-efficiency tools and resources. 

• Participate in panel discussions and as guest speakers.

o Invite participating SAVEGREEN program contractors to discuss 
energy-efficiency programs and processes. 

• Promote energy-efficiency opportunities to facility managers and 
owners.

• Provide energy-efficiency commercial program case 
studies and overviews.

52
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Targeted Commercial Campaigns

Front Back

Involvement and Support



Educational Exhibits

• Green/Environmental Fairs

• Town meetings

• Conferences

• Town Halls

54



Direct Install Measures Implemented: High-
efficiency boiler, smart thermostat, LED lights

Benefits:

• 45% rebate of project costs. 

• 55% of remaining project costs financed at 
0%* APR with NJNG’s On-Bill Repayment 
Program (OBRP).

Takeaway:  Reach out to all houses of faith 
in your towns.

Local N.J. Church Case Study

*Terms and conditions apply. See last slide for full details.



Direct Install Measures Implemented: High-
efficiency boilers, pipe insulation and LED lighting

Benefits:

• 78% rebate of project costs

• 22% of project costs financed at 0%* APR with an 
On-Bill Repayment Program (OBRP).

Project: Sponsored Climate Corps® EDF Fellow to 

guide energy-efficiency analysis and planning 

through ENERGY STAR® Portfolio Manager and 

SAVEGREEN offerings

Takeaway:  Use all resources available to identify 
and actualize project possibilities.

56

Municipality Case Study

*Terms and conditions apply. See last slide for full details.



Commercial Programs

57

Commercial Energy-Efficiency Programs

Prescriptive & 
Custom

Direct 
Install

Energy 
Management

Engineered 
Solutions

Multifamily 
Pathways



Interested in Learning More?

*Terms and conditions apply. All offers are subject to available funding. Maximum OBRP 0% APR for eligible NJNG customers is $150,000 for Prescriptive and $250,000 for 
Custom Programs and $75,000 for Energy Management retro-commissioning and tune-up. NJNG reserves the right, with approval of the State of New Jersey Board of Public 
Utilities, to terminate, modify, suspend or extend this rebate program. NJNG rebates and incentives do not apply to new construction. Offer applies to qualifying equipment 
purchased and installed by December 31, 2024. Rebate applications must be postmarked within 120 days of equipment purchase date. Customer must submit a paid receipt and 
proof of permit with NJNG application. Visit SAVEGREEN.com for rebates and financing terms and conditions.

Confidential Information 58

Connect With Us

Northern Monmouth 
and Morris Counties:

Mike Mandzik
mmandzik@njng.com

732-547-5023

Southern Monmouth 
and Ocean Counties:

Fred Madera
fmadera@njng.com

908-415-0369

mailto:mmandzik@njng.com
mailto:fmadera@njng.com


Appendix
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Residential Programs Overview



Residential Energy-Efficiency Programs

Incentives for HVAC and Water Heating Equipment

• For qualifying natural gas-powered water heaters, furnaces or boilers.

• AC incentives when combined with natural gas-powered equipment.

• Enhanced rebates and extended payment terms available for income-qualified 
customers.

Whole-Home Efficiency

Includes water heater, furnace/boiler, AC, insulation and seal up

NJNG Marketplace

Help lower energy bills with discounted energy-saving products for eligible 
customers

Appliance Rebates

Save with an energy-efficient clothes washer and natural gas-powered dryer

60



Commercial Program Terms and Conditions

61

*Terms and conditions apply. All offers are subject to available funding. Maximum OBRP 0% APR 
for eligible NJNG customers is $150,000 for Prescriptive and $250,000 for Custom Programs 
and $75,000 for Energy Management retro-commissioning and tune-up. NJNG reserves the right, 
with approval of the State of New Jersey Board of Public Utilities, to terminate, modify, suspend 
or extend this rebate program. NJNG rebates and incentives do not apply to new construction. 
Offer applies to qualifying equipment purchased and installed by December 31, 2024. Rebate 
applications must be postmarked within 120 days of equipment purchase date. Customer must 
submit a paid receipt and proof of permit with NJNG application. Visit SAVEGREEN.com for 
rebates and financing terms and conditions.

**Terms and conditions apply. Incentive levels and retrofit cost rebates ranging from 60% to 80% 
are based upon annual kilowatt demand and the comprehensiveness of a project including gas 
and electric measures, such as lighting, high-efficiency equipment upgrades and refrigeration.



NJ Natural Gas Outreach TA

NEW IN 2024! Energy Efficiency Outreach Technical Assistance for 

Municipalities in the New Jersey Natural Gas (NJNG) Service Territory

• Technical assistance to plan and implement a residential or 

commercial energy efficiency outreach campaign.

• Customized outreach materials (program signage, social media 

graphics, etc.) to support the outreach campaign.

QUESTIONS? 

Contact Tracey Woods, Energy Program Manager, 

woodst@tcnj.edu



Sustainable Jersey 

Energy Technical 

Assistance

www.sustainablejersey.com/grants

Energy Technical Assistance includes:

• Assistance identifying and applying for 

state/utility incentives for facility 

upgrades

• Assistance setting up an energy tracking 

system for facility energy use

Technical Assistance is funded by:

• Board of Public Utilities

• Investor-owned utilities:

o Elizabethtown Gas

o New Jersey Natural Gas 

o PSE&G

o South Jersey Gas

http://www.sustainablejersey.com/grants




IG: Sustainable_Jersey | Twitter: @SJ_Program and @SJ_Schools | FB: @SustainableJersey | LinkedIn: sustainable-jersey

Thank you!

Q & A
Leanne McGowan, SJ:  mcgowale@tcnj.edu

Brittany Beyer, Barrington Green Team:  brit130@gmail.com

Michael Mandzik, NJNG:  mmandzik@njng.com

Bridget Hachfeld, EmPowered Schools:  bhachfeld@ase.org

mailto:mcgowale@tcnj.edu



